LGA Special Board Meeting
December 19, 2024 08:30 Lake Gaston Coffee @ Daphne’s

Meeting was Called to Order by Jeff at 8:33 am December 19, 2024

Present: Jeff Zimmer, Scooter Boham, Anne Wood, Brian Goldsworthy, Lewis Mustian, Patricia Price
Tammy Clarke, John Franz

Motion to approve: 10.30.24 Board Meeting Minutes.
o Motion to approve by Brian and seconded by Lewis and passed unanimously.
Any changes to today's agenda?
o No changes to the agenda. Motion to approve by Brian and seconded by Lewis, passed
unanimously.

Old Business/Follow-ups:

Roadside Clean-up, Tammy & Shannon
a. Tammy updated the Board. There are 16 volunteers signed up on-line for clean up on
January 11, 2025. Link is on the website. “Adopted by” signage should be installed soon.
Signage is within 90 days of adoption.
b. Brian will talk with Gus’ Diner on lite lunch for volunteers.
Results of Facebook ad, Tammy
a. Tammy provided an update to the Board. LGA’s first FB ad results are 2790 views, 72 click
through to LGA website. Cost was $34.95 the charge is by views/hits per day.
b. The board agreed to continue with FB ads and Tammy is to determine timing.
c. Cost will be charged to Membership & Volunteer Engagement Committee
Our logo -familiar old vs. new, Jeff
a. Motion to use legacy logo for promotional materials by Brian and seconded by Jeff,
passed unanimously.
Slogan selection, Jeff
a. The Board members selected first and second choices of slogan from the listing
submitted by Jeff in the Board packet.
b. Selections were provided to Tammy. Tammy will consolidate votes and reach out to
Jennifer, Bob, Shannon and John to get their votes.
c. Tammy to provide a listing of slogans remaining based on votes.
2025 Budget, Anne
a. Lengthy discussion on budget
b. Categories under Government/Community Relations were combined
c. Recommendation to have each Committee discuss their budget at their monthly
meeting to ensure the 2025 objectives set in the Committee’s plan are obtained.
d. Motion to approve the 2025 LGA budget with Total Expenses of $39,975 by Brian and
seconded by Lewis, passed unanimously.
e. John F asked about an LGA liability policy. Jeff and Scooter will research and follow up.

New Business

Jeff asked what local organizations the LGA should be partnering with on initiatives that fall
within the scope of the LGA. Board members provided:

911 Task Force



Water Safety Council

Weed Control Council

Striper Club

Bass Organization

Coast Guard Auxiliary — maybe

6. Smith Mt. Lake Wake Education Task Force
a. Discussion on information from a concerned citizen on wake boarding. This information
was provided prior.
b. Both safety and environmental concerns
c. LGA recognize that this is a concern and will reach out to start discussions with Adam
Fields and the Water Safety Council.
d. Jeffis taking the lead with John F.

7. Lake Anna Civic Association (LACA) requests
e VA DWR transfer funds

o The Board discussed the information provided on this topic.

o Jeff recommended a letter to Legislators stating that the LGA supports equitable
distribution of funds to VA Wildlife/Wildlife police. The Board agreed.

o Jeff will issue a letter.

e Hazardous Algae Blooms (HAB) fresh water testing funding-Virginia

o The Board discussed the information provided on this topic.

o John F provided update.

o Determined that: 1) LGA will support writing to Legislators to support freshwater
testing, 2) LGA will approach the Weed Control Council to ensure awareness and
level of risk for Lake Gaston. LGA will ensure the Water Safety Council is aware.

o Jeff will follow up with LACA

o This will be the responsibility of the Environment Committee.

8. 2025 tentative Meeting Schedule
a. The Board had a lengthy discussion on meetings and forum for 2025.
i Saturday mornings were discussed
ii. Promoting our Lake Gaston Partners
iii. Evening meetings. (location TBD)
b. Changes and recommendations were made.
c. Tammy will update and provide to the Board and then publish

Meeting closed at 10:45 am December 19, 2024

Wishing all a safety and blessed Holiday Season



